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Page 9 of 13 

FORM NP-1, page 1:  Cover Page for Submission of a Neighborhood Plan

Neighborhood:  ____________________________________ Legislative District:  ______________________________________

Eligible Municipality:  _________________________________ Mayor:  ________________________________________________

Name of Nonprofit Organization Applying:  

Name and Title of CEO/Executive Director:  

Address:  

City:  State:  Zip Code:  

Charity Registration Number:  __________________ 

Contact Person:  

Contact Person’s Address:   

Phone:  Fax:  E-Mail:  

What is the time period for this Neighborhood Plan? _______________________ 
 (The time period must be at least 2 years, and no more than 10 years)

Did you partner with another organization to develop the Neighborhood Plan?     Yes (complete page 2) 
  No 

Corporate Sponsor (If applicable):  Provide information on the corporation that has committed its support to the 
Nonprofit organization.  Must be incorporated in the State of NJ. 

Company Name:  

Address:  

Contact Person (including title):  

Phone:  Fax:  E-Mail:  

Certification: To the best of my knowledge and belief, the data in this application are true and correct.  
The governing body of the applicant has duly authorized the document. 

Name   Title 

Signature of Board Chairperson Date 

Center of Salem (Oak to Olive) 3rd

City of Salem, New Jersey Robert L. Davis

Stand Up For Salem, Inc.

Chris Davenport, Executive Director

Fenwick Plaza, Suite 107

Salem New Jersey 08079

0100383977

Chris Davenport

Fenwick Plaza, Suite 107

(856) 935-8800 (856) 935-4070 Chris@salemcitynj.com

5 - 7 years

PSEG

P.O. Box 236 Hancocks Bridge, New Jersey 08038

Joseph Delmar, Manager, Nuclear Communications

(856) 339-1934 Joseph.DelmarSr@PSEG.com

X

3



 

4



 

 

 
 
 
 
 

 
 

SECTION 2 
EXECUTIVE SUMMARY 

 
 
 
 
 
 
 
 

5



 

6



Section 2:  Executive Summary 
 
Overview of the Center of Salem Neighborhood Plan 
 
The City of Salem, New Jersey has received several grants in the past that have greatly improved 
many areas of the City; however, this Plan is intended to directly benefit the Center of Salem 
Neighborhood, from Oak to Olive Streets.  The desired outcomes of this planning effort are 
guided by a set of goals that speak directly to the issues and concerns identified by 
Neighborhood residents, and include improving the condition of housing, revitalizing the local 
economy, improving the accessibility and organization of community and recreation facilities, 
improving the quality of public spaces and infrastructure, and improving social conditions.  
 
The key outcomes of the plan comprise improving the Neighborhood’s overall appearance, 
stabilizing homeownership rates, decreasing the rate of housing and commercial vacancies, and 
establishing a stable economic framework that generates employment and encourages 
redevelopment.  The actions, strategies, timeframes and funding sources identified to achieve 
these goals will be used to guide Stand Up for Salem, the corporate sponsor and the City of 
Salem in implementing the Plan. 
 
Description of Stand Up for Salem 
 
Stand Up For Salem (SUFS) was incorporated in 1988 as a not-for-profit development 
corporation for the purpose of improving the City of Salem.   Charles Petersen, a local resident, 
and John B. Campbell, a local businessman, inspired and initiated the program in response to a 
perceived economic downturn in the City.  A task force of 29 local leaders initiated six major goals 
for the program:   
 

1. Improve housing and housing opportunities 
2. Expand employment opportunities 
3. Improve business opportunities 
4. Reduce social problems that impair individual and community advancement 
5. Enhance community appearance, amenities and activities 
6. Improve Salem’s image in the region and at home.   

 
Major accomplishments of the organization during the initial years included fundraising and 
construction of the “Greater Salem Community Center” now known as the John B. Campbell 
Family and Fitness Center; the development of Fenwick Plaza, a half-block retail and commercial 
center still owned and operated by Mannington Mills Inc.; and the development of  three 
“Welcome to Salem” signs.  Due to internal organizational issues, Stand Up For Salem became 
inactive in the early 1990’s; however, in 1999, the incorporated agency was utilized by the City of 
Salem and local volunteers as the vehicle for obtaining the designation of a New Jersey Main 
Street Program from the State of New Jersey.  Stand Up For Salem was reborn as the Salem 
Main Street Program, modeled after the National Main Street Approach.  The mission of Salem 
Main Street is to “Stimulate business opportunity, historic preservation and community growth 
through economic restructuring, promotion, design and organization.”  Salem Main Street follows 
the national four-point approach to downtown development, reflected by its four working 
committees:  Design, Promotion, Economic Restructuring and Organization.  In recognition of a 
need for real estate development for the central business district of Salem, SUFS partnered with 
the City of Salem to develop a Main Street Redevelopment Plan, with SUFS identified as the 
developer.  Implementation of this plan has resulted in the construction of the 37,000 SF Finlaw 
Office Building, the 64-unit, age-restricted Salem Senior Village, Hires Avenue, the new service 
street behind Broadway, pedestrian-friendly streetscape enhancements on Broadway between 
Chestnut and Walnut Streets and the 280-space Walnut Street Parking Garage.  
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Section 3:  Neighborhood Description and Statement of Need 
 
Neighborhood Description 
 
The Center of Salem Neighborhood is located in the City of Salem, in Salem County, New Jersey.  
The neighborhood is bounded by Broadway (NJ Route 49) to the north, Grieves Parkway to the 
south, Olive Street to the east and Oak Street to the west.  New Market Street, running 
north/south, is generally located in the center of the neighborhood, and parallels two other major 
north/south neighborhood connections; Walnut Street to the east and Chestnut Street to the west.  
The neighborhood’s only internal east/west connection is Wesley Street.  Census Tracts 221 and 
220 comprise the Center of Salem Neighborhood.  Surrounding jurisdictions include Mannington, 
to the northeast, Quinton, to the southeast, and Elsinboro, to the southwest.  Fenwick Creek 
borders the City of Salem to the north, northeast, and northwest.  Maps of the City can be found 
in the appendix.  The Neighborhood covers an area of approximately 0.20 mi2 and has a 
perimeter of little less than two miles. 
 
According to the 2000 U.S. Census, the Center of Salem Neighborhood comprises portions of 
two different Census Tracts.  The western portion of the neighborhood, from New Market to Oak 
Streets, falls within Census Tract 221 (Block Group 1), Blocks 1000, 1001, 1015-1020 and 1023.  
The eastern portion of the neighborhood, from New Market to Olive Streets, falls within Census 
Tract 220 (Block Group 1), approximately 40 percent of Block 1009, all of Blocks 1010-1019, and 
approximately 70 percent of Block 1020.  Approximately 42 percent of the residential population 
of Census Tract 220 (Block Group 1) lives within the Neighborhood, while approximately 24 
percent of the residential population of Census Tract 221 (Block Group 1) lives within the 
Neighborhood.   
 
As of the 2000 Census, the Blocks of Census Tracts 221 and 220 that comprise the 
Neighborhood contain a total of 1,312 people and 330 families.  Approximately 12 percent of the 
population was 65 years of age or older, and approximately 33 percent of the Neighborhood’s 
population was under the age of 18.  As of 2000, there were a total of 604 housing units, of which 
approximately 202 were owner-occupied, 285 were renter-occupied, and 117 were vacant.   
 
Need for Neighborhood Revitalization 
 
The City of Salem has suffered from a decline in population for approximately two decades. 
Between the years 1990 and 2000, the City’s population decreased by approximately 15 percent, 
from 6,883 to 5,857 people.  It is estimated that the City’s population in 2008 was 5,661, 
indicating an approximate decline in population of almost 18 percent over 18 years.  It appears as 
though the decline in population has remained at a rate of approximately one percent per year.   
 
In 2000, Pennrose Properties was invited by the Salem City Council to review potential 
development opportunities in the City.  The outcome was a redevelopment plan which included 
the rehabilitation of historic homes and creation of affordable apartments in the Hedge Carpenter 
Thompson Neighborhood, called the Salem Historic Homes project.  At the time development 
was initiated, the six blocks that comprised the Hedge Carpenter Thompson Neighborhood were 
characterized by littered, vacant, abandoned and burned homes, and the City of Salem ranked 
the 10th lowest in per-capita income in the state of New Jersey.  By 2003, the Hedge Carpenter 
Thompson Neighborhood was listed on the National Register of Historic Places, and offered 76 
historically-renovated, energy-efficient homes and 28 new, affordable, energy-efficient 
apartments.  The Salem Historic Homes project was funded by a series of investment tax credits, 
historic tax credits, federal grants and state grants, and earned the 2004 New Jersey Future 
Smart Growth Award and the 2006 National Housing and Rehabilitation J. Timothy Anderson 
Award for Excellence in Historic Rehabilitation: Best Scattered Site Development.   
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Recent improvements to the City’s downtown, located at the intersection of Broadway and Market 
Street, have included the restoration of several historic structures, the construction of a parking 
deck and elderly housing community, and the transfer of state offices to a new, in-town office 
complex. Although partially located within the Center of Salem Neighborhood, these 
improvements to the downtown have not directly benefited Neighborhood residents in terms of 
job growth, retail or commercial opportunities.  However, the adjacency of the Neighborhood to 
the downtown is considered an asset.  Many Salem residents perceive that, in order for proposed 
City improvements to be successful, the percentage of homeownership must be higher, the City 
must attract more businesses and generate more employment, housing must be affordable, 
accessible public transportation must be provided and public safety must be a priority.   
 
Housing 
 
The majority of the Center of Salem Neighborhood is residential; however, the northern edge of 
the planning area runs along Broadway, which is considered part of Salem’s downtown core.  
Retail and commercial uses are located primarily along Broadway, but extend as far south as 
Carpenter and Beldin Streets.  Of the 2,867 housing units in the City of Salem, 604, or 21 
percent, are located within the Center of Salem Neighborhood.  The majority of housing in the 
planning area is single-family detached, although some single-family homes have been divided 
into separate apartment units.  Although most residents find that the current housing stock is fairly 
affordable, approximately only 33 percent of homes in the Neighborhood are owner-occupied, 
while 47 percent are renter-occupied and 19 percent are vacant.  
 
In June of 2010, Stand Up for Salem administered a building conditions survey of approximately 
372 properties in the Center of Salem Neighborhood.  Approximately 30 percent of these 
properties were rated as being in “excellent” condition, 40 percent were rated as being in “good” 
condition, 19 percent were rated as being in “fair” condition and seven percent were rated as 
being in “poor” condition.  Of the properties rated “excellent,” six were vacant, of the properties 
rated “good,” 39 were vacant, of the properties rated “fair,” 28 were vacant, and of the properties 
rated “poor,” 18 were vacant.  Using a combination of tax information from April 2010 and 
observatory data from the building conditions survey, approximately 103 properties, or 27 percent 
of the properties surveyed, were considered to be vacant. 
 
Under the State of New Jersey Housing and Mortgage Finance Agency, the entire City of Salem 
is designated as a Smart Growth Area and CHOICE Municipality, and the Center of Salem 
Neighborhood falls within a designated Urban Target Area.  As a State of New Jersey Housing 
and Mortgage Finance Agency-designated Smart Growth Area, Salem has been identified for 
growth as a result of a petition for Plan Endorsement approved by the State Planning 
Commission.  As a State of New Jersey Housing and Mortgage Finance Agency-designated 
CHOICE Municipality, the City is eligible for financing from the Agency for the development of 
newly constructed and substantially rehabilitated homeownership (owner-occupied primary 
residence) housing. The program features below-market interest rate construction loans and 
construction subsidy funding for developers, and favorable end-loan financing for eligible 
homebuyers.  As a State of New Jersey Housing and Mortgage Finance Agency and HUD-
designated Urban Target Area, the Neighborhood comprises census tracts in which at least 70% 
of the families have incomes that are 80% or less than the statewide median family income. This 
program offers a below-market, fixed interest rate for home buyers. 
 
Feedback from the public forum indicated that many residents who currently rent housing in 
Salem would like to own their homes, but lack the funds necessary to make essential home 
improvements.  Residents at the forum expressed concern over the lack of responsibility and 
initiative taken by their absentee landlords to make these improvements, as well as the efforts of 
these landlords to avert such duties and responsibilities, which include offering their tenants the 
option of purchasing their rental units.   
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Due to the lack of obligatory housing maintenance on the part of absentee landlords, and the 
number of homeowners who lack the funds necessary to make basic home improvements, 
approximately seven percent of the total number of homes in the Center of Salem Neighborhood 
appear to be in various states of disrepair, based on the June 2010 building conditions survey. 
 
Economic Development 
 
Using a percentage of 2000 Census Tract information for Tracts 220 and 221, approximately 430 
residents of the Neighborhood are employed, and approximately 60 residents of the 
Neighborhood are unemployed.  The median household income of Census Tract 220 (Block 
Group 1) is $19,818, and approximately 28 percent of residents within that Census Tract have 
incomes that qualify them as living below the poverty line.  The median household income of 
Census Tract 221 (Block Group 1) is $35,915, and approximately 23 percent of residents within 
that Tract have incomes below the poverty line.   
 
Community Insights’ 2008 retail inventory for the City of Salem found that, within a quarter mile of 
Broadway and Market Street, there is a large demand for neighborhood retail and everyday 
commerce that is not being met.  The study found that, of the 59 retail storefront properties on 
Broadway between 5th and 9th Streets, 19 were vacant and ten were occupied by non-retail uses.  
The remaining uses on Broadway suffer from the corridor’s inconsistent appearance; however, 
the strengths of existing development along this corridor include the historic character of its 
buildings, the sidewalks, and the available parking. 
 
Recreation and Community Facilities 
 
The John B. Campbell Family Fitness Center, Salem High School (9th to 12th grades), Salem 
Middle School (3rd to 8th grades), John Fenwick Elementary School (kindergarten to 2nd grades), 
the Salem County Community College and the Salem Senior Village are all located within the 
planning area boundaries.  The senior living center is located on Broadway, while the fitness 
center and schools are located south of Smith Street and north of Grieves Parkway.  Athletic 
fields that serve the neighborhood include the high school football field, which abuts the southern 
edge of Smith Street, and two large baseball fields, which are located at the corner of Oak Street 
and Grieves Parkway.  Although the Neighborhood is surrounded by programmed open space 
and recreational facilities, public feedback identified that the community needs to market safe, 
programmed activities toward youth in the neighborhood.   
 
Infrastructure/Public Spaces 
 
Although the condition of housing in the Neighborhood has deteriorated over the years, the 
sidewalk framework and general walkability of the community are tremendous assets.  The 
historic sidewalks and lighting along Broadway are fairly well-maintained, as is the new extension 
of, and streetscape improvements along, Hires Avenue.   
 
Social Issues 
 
Frequently acknowledged at the public forum was the lack of adult supervision of children and 
teens, which has led to a growing number of youth engaging in drug and criminal activities.  
Residents discussed several potential solutions for this issue, which included increased police 
visibility and involvement in the community, and the development, outreach and marketing of 
structured and organized activities for youth.  Residents also discussed the possibility of 
establishing a Boys & Girls Club or a Big Brothers/Big Sisters program to help engage youth in 
safe activities in a controlled environment. 
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Section 4:  Vision Statement 
 
Vision Statement 
 
We would like to see our neighborhood become a clean, safe, attractive and affordable 
place to live with accessible recreational and employment opportunities for all.   
 
Goals, Outcomes, Strategies and Actions 
 
Goal 1: Improve the condition of housing. 
Goal 2: Revitalize the local economy. 
Goal 3: Improve the accessibility and structure of community and recreation facilities. 
Goal 4: Improve the quality of public spaces and infrastructure. 
Goal 5: Improve social conditions. 
 
The goals of the plan reflect the major areas of need in Salem, as described in Section 3, which 
include housing, economic revitalization, community facilities, public spaces, infrastructure and 
social issues.  The chart within this Section illustrates the outcomes projected to attain these 
goals, the strategies needed to produce the outcomes, and the associated actions to be taken to 
support these strategies.  Additionally, a level of priority is assigned to each activity to guide 
implementation of the plan.  The level of priority was determined on a basis of practicality and 
costs associated with implementation.  For this effort, “Short-term” indicates a timeframe of one to 
two years from the date of plan approval, “Mid-term” a timeframe of three to four years, and 
“Long-term” a timeframe of five or more years. 
 
Overall, it has been found in Salem that incremental implementation is most successful and 
provides the best results.  It is recommended that the maintenance activities, historic 
designations and infrastructure improvements be implemented on an annual, block-by-block 
basis.  It is assumed that, over a period of time, these incremental improvements would 
accumulate and establish large areas of redevelopment in the Neighborhood. 
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Section 4: Review of Adopted Plans 
 
City of Salem Master Plan Historic Preservation Element (1991) 
This master plan element promotes and encourages programs that focus on historic preservation, 
education, the general pleasure and welfare of residents, protection and enhancement of the 
community’s beauty, a strong economy, and a legal foundation for using Home Rule power to 
accomplish goals.  Recommendations from this plan include establishing a Historic Preservation 
Commission, enlarging existing historic districts, and designating new historic districts and 
landmarks. 
 
Master Plan Reexamination Report (2002) 
The City of Salem Planning Board produced a reexamination of the City’s municipal plans and 
regulations, as required by the state of New Jersey every six years.  The report identified major 
accomplishments for the City since implementing the former Master Plan.  These included 
adopting the Main Street Redevelopment Plan, looking into designating Oak Street as an historic 
district, enhancing recreation opportunities in the community, and focusing on increased 
homeownership along Carpenter Street.  Recommendations from the report included 
strengthening the qualities of housing and life in the community, improving historic preservation 
efforts, evaluating open space and producing an economic plan. 
 
City of Salem Main Street Redevelopment Plan (2004) 
The 2003 Main Street Revitalization Master Plan was adopted in 2004 as the City of Salem Main 
Street Redevelopment Plan.  In addition to providing a comprehensive design template for 
accommodating development opportunities in the center of Salem, the 2003 Main Street 
Revitalization Master Plan also encompassed a Transportation Inventory and a Land Use 
Regulation and Policy Review document.  The Transportation Inventory provided a balanced 
approach for the success and livability of Downtown Salem.  It recommended that Broadway 
Road and Market Street be made accessible to regional traffic, as well as accommodate the 
needs of businesses, residents and pedestrians.  The Land Use Regulation and Policy Review 
provided a review of all relevant City planning documents to date.   
 
Since its adoption in 2004, the City of Salem Main Street Redevelopment Plan has directly led to 
the completion of several significant Stand Up For Salem-owned projects, including the Salem 
Senior Village, renovation of the Finlaw office building and parking garage, development of the 
streetscape along Hires Avenue, and preliminary development of the future town square. 
 
Bringing Back Businesses to Salem (2008) and Salem Strategies – Part Two (2009) 
In 2008, JGSC Retail Consulting conducted a community insights retail survey and 
comprehensive report on retail opportunities and challenges in downtown Salem, titled Bringing 
Back Businesses to Salem.  Using customized research techniques, an in-depth assessment of 
the economic realities of downtown Salem was provided which offered strategies for recruiting 
sustainable retail businesses and growing Salem’s retail market area.  This report is currently 
being used to guide the City’s priorities and strategies for recruiting businesses.   
 
The Salem Strategies – Part Two document established Salem’s goals for revitalization, 
prescribed strategies to achieve those goals, and outlined the tactics in sequence that should be 
undertaken to accomplish each strategy. 
 
Open Space and Recreation Plan (2009) 
The City of Salem Open Space and Recreation Plan documented the public and private 
resources that provide existing recreation and open space opportunities for the City.  The plan 
contains an inventory of all public and private land and water areas available for recreation, 
including protected open space and recreation facilities. The inventory catalogs the type, size, 
location, degree of protection, form of ownership, and other information for all areas of recreation 
and conservation in the City. 
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Section 5: Projected Outcomes Performance Measurement System 
 
Using Form NP-2 (on the following pages), the anticipated outcomes of the Neighborhood Plan 
have been evaluated and measured, using the State Plan and NRTC Objectives listed below.  
 
State Plan Goals  
 

1) Revitalize the State’s cities and towns. 
2) Conserve the State’s natural resources. 
3) Promote beneficial economic growth, development, and renewal for all residents of New 

Jersey. 
4) Protect the environment, prevent and clean-up pollution. 
5) Provide adequate public facilities and services at reasonable costs. 
6) Preserve and enhance areas with historic, cultural, scenic, open space and recreational 

value. 
7) Ensure sound, integrated planning and implementation Statewide. 

 
 
NRTC Objectives 
  

1) Alleviate poverty by increasing total household income. 
2) Increase disposable income and purchasing power by increasing access to facilities and 

services at affordable prices, such as housing and health care. 
3) Reduce unemployment, including access to jobs, creating business activities, and 

strengthening existing neighborhood-based business enterprises. 
4) Contribute to enhancing the quality of life in the neighborhood, as reflected in the physical 

and/or programmatic improvements, in ways that have the potential to increase the 
market competitiveness of the neighborhood, and its attractiveness to potential 
homebuyers and renters.  Such improvements include the increased commercial activity, 
improved open space and recreation facilities, and enhanced community, social and 
educational services. 
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SECTION 7 
ORGANIZATION INFORMATION 
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FORM NP-4 ORGANIZATION PROFILE

I. Organization Characteristics 

Name of Organization:       

Annual Operating Budget:   

Date of Incorporation:         

Purpose for which the organization was originally formed:        

Current Mission Statement:        

II. Population Characteristics 

Geographical area(s) served by the organization:       

Clientele served by the organization: Age       
 Ethnicity       
 Income Characteristics       

III. Programming Characteristics 

Briefly describe the primary services provided by the organization.  Please include the number of 
clients served and/or number of units produced and/or managed in the last fiscal year. 
      

IV. Organizational Staffing Characteristics 

Please complete the following for your organization as a whole: 

Total Number of Staff Positions:  ____________ 
Number of Occupied Positions:    ____________ 
Number of Vacant Positions:        ____________ 
Number of Volunteers:                  ____________ 

Page 13 of 13 

Stand Up For Salem 

1988

Improve housing and housing  
opportunities, expand employment opportunities, improve business opportunities, reduce social problems that 
impair individual and community advancement, enhance community appearance, amenities and activities, and 
improve Salem's image in the region and at home. 

The mission of Salem Main Street is to stimulate business opportunity,
historic preservation and community growth through economic restructuring, promotion, design and organization. 

Salem City, Salem, New Jersey

All
All

Very-low to moderately-low

1(full-time); 3(part-time)
4
0
260

$237,100.00 (2009/2010)

Stand Up For Salem is a not-for-profit economic development agency focused on the revitalization of the center 
of Salem. The primary program of Stand Up For Salem has been the volunteer-based Salem Main Street Program.
Stand Up For Salem is also the redeveloper of the Main Street Redevelopment Zone of central Salem City.
As such, Stand Up For Salem has undertaken substantial real estate development projects, including the 
Salem Senior Village project, which is a 64-unit, low-income senior housing project that was financed by NJHMFA, 
and the Finlaw Office Building, which is a 54,000 SF commercial office building and five-deck parking garage financed 
through a lease agreement with the State of New Jersey.
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Section 7:  Organization Profile 
 
Stand Up For Salem was incorporated in 1988 as a not-for-profit development corporation for the 
purpose of providing economic development to the City of Salem.  Major accomplishments of the 
organization during its initial years included the development of Fenwick Plaza, a half-block retail 
and commercial center that is still owned and operated by Mannington Mills Inc., and the 
installation of three “Welcome to Salem” signs at the north, east and west ends of town.  In the 
early 1990’s, Stand Up For Salem merged with the Greater Salem Chamber of Commerce, but 
later became inactive.   
 
In 1999, “Stand Up For Salem” was reactivated.  In 2000, Stand Up For Salem, the City of Salem 
and local volunteers initiated the “Salem Main Street Program,” after obtaining designation from 
the New Jersey Main Street Program.  The mission of the Salem Main Street Program is to 
“Stimulate business opportunity, historic preservation, and community growth through economic 
restructuring, promotion, design and organization.”  The Salem Main Street Program follows the 
national Main Street Program four-point approach to downtown development, which is also 
reflected by its four working committees:  Design, Promotion, Economic Restructuring and 
Organization.   
 
 
Financial Resources 
 
Stand Up For Salem funds its programs through a combination of donations and grants.  The 
following is a list of Stand Up For Salem’s funding sources from the most recent fiscal year: 
 
- Salem City government 
- Salem County government 
- Salem County Arts Program Grant 
- New Jersey Department of Community Affairs Business Recruitment Grant 
- New Jersey Department of Community Affairs NRTC Planning Grant 
- Local commercial business contributions 
- Chamber of Commerce contributions 
- Local financial institution contributions 
- Citizen contributions 
- Local utility company contributions 
- Corporate business contributions 
- Stand Up For Salem / Salem Main Street event ticket sales 
- Fundraising events 
- Donations  
 

SUMMARY OF DCA GRANTS RECEIVED BY STAND UP FOR SALEM (2005-2010) 
 

Year Agency Amount Purpose Grant Status 

2010 
Stand Up For 

Salem 
$25,000.00 

Neighborhood 
Revitalization Tax 
Credit Planning 

Salem Main Street 
Revitalization Master 

Plan - Expanded 

Grant 
Revision 
Executed 

2009 
Stand Up For 

Salem 
$39,825.00 Smart Future 2006 

Community Insights 
Program to Revitalize 

Downtown Salem 
Closed 
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Relationship with Community 
 
Stand Up For Salem has developed a strong and supportive relationship with residents, the City 
and County governments, local and regional non-profits and local corporations.  Beginning with 
its “rebirth” in 1999, and followed by the adoption of the Main Street Revitalization Master Plan in 
2004, Stand Up For Salem has poured its efforts into rejuvenating Salem’s historic downtown.  
The City has since benefitted from the construction of new residential and office developments, 
the implementation of streetscape improvements and the initiation of several seasonal community 
events. 
 
Stand Up for Salem conducts a significant amount of community outreach for its numerous 
annual and seasonal programs, as well as maintains the City’s webpage (www.salemcitynj.com).  
Using the webpage, Stand Up For Salem is able to inform the public of all current volunteer 
efforts and redevelopment activities taking place in the City.  The site also provides information to 
residents regarding City events and activities, provides City government contact information, and 
establishes a format for receiving and dispersing communication between residents and the City 
government.  On average, Stand Up For Salem attracts more than 60 volunteers, annually, who 
aid in its redevelopment efforts. 
 
Stand Up For Salem is guided by a Board of Directors; members of which include community 
leaders, elected officials, property and business owners, institutional representatives, and 
representatives of local corporations.  Organizational support for Stand Up For Salem is provided 
by its four Action Committees, which each oversee a vital function of the organization’s mission: 
the Promotion Committee, the Design Committee, the Economic Restructuring Committee, the 
Organization Committee, and the Finlaw Project Committee.   
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Stand Up For Salem Board of Directors

NRTC Program Coordinator TBD

Economic Restructuring Committee George Reese

Promotion Committee Kim Mooney 

Design Committee Rebecca Call 

Organization Committee Jim Waddington 

Stand Up For Salem Executive Director Chris Davenport

Tri-County Community Action Partnership Utausha Rivera 

Section 7:  Organization Capacity and Experience 
 
Organizational Capacity 
 
An organizational chart depicting how Stand Up For Salem plans to administer the NRTC 
Program is shown below.  The Board of Directors of Stand Up For Salem will continue to oversee 
all decisions and functions of the non-profit organization.  The Executive Director of Stand Up For 
Salem will continue to serve as the full-time administrative contact for the organization, in addition 
to coordinating and supervising all functions and activities administered by Stand Up For Salem.   
 
Currently, the Executive Director for Stand Up For Salem works with a part-time bookkeeper and 
volunteer to pay bills, record deposits and perform reconciliations.  All financial reports are vetted 
with the Stand Up For Salem Board Treasurer, Kevin Danna.  Stand Up For Salem hired the New 
Vistas Corporation, headquartered in Northfield, New Jersey, to manage the Finlaw Building and 
the Walnut Street Parking Garage.  Stand Up For Salem also hired Vanguard Real Estate, 
headquartered in Maryland, to manage the Salem Senior Village.  Both companies have on-site 
staff who manage the day-to-day needs and finances of these facilities.   
 
Because Stand Up For Salem comprises only one full-time employee (the Executive Director), 
and two part-time employees, the organization plans to use a portion of the NRTC funds to hire a 
part-time NRTC Program Coordinator.  The person holding this position would be in charge of 
locating and retrieving additional sources of funding, directing NRTC funds to appropriate 
projects, engaging the community as needed, coordinating and organizing NRTC projects, and 
staffing NRTC projects.  The Tri-County Community Action Partnership would work in conjunction 
with the NRTC Program Coordinator to coordinate specific housing-related projects on an as-
needed basis, such as providing a housing mortgage counselor to help residents apply for loans.  
The NRTC Program Coordinator would also have the ability to utilize, at his or her discretion, the 
existing Stand Up For Salem volunteer committees.  These committees would be expected to 
perform duties specific to their functions, as part of a coordinated effort, to facilitate project 
implementation. 
 

STAND UP FOR SALEM ORGANIZATIONAL CHART 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Development and Service Delivery Capacity 
 
Since 1999, Stand Up For Salem has stimulated economic growth from decades of decline, 
abandonment and hopelessness in Salem, has increased real estate values in the downtown, has 
become fully accredited and been named one of the highest-rated New Jersey Main Street 
Programs for eight consecutive years.  In order to stimulate economic growth, the organization 

55



has continually provided several business recruitment and retention services for the City of 
Salem, including, but not limited to, sponsoring and organizing the annual Block Party, the Salem 
Farmers Market, the Town Yard Sale, Gospel Fest, the Yuletide Festival and seasonal concert 
series.  Specific business recruitment and retention programs administered by Stand Up For 
Salem include the Façade Improvement Program, “Starting Your Own Business” workshops, and 
several work projects.   
 
Perhaps the most significant achievement of Stand Up For Salem has been implementing the 
Main Street Revitalization Master Plan, in partnership with the City of Salem, the State of New 
Jersey and several developers.  Physical improvements to the downtown that have been initiated 
and directed by the organization include the installation of flags on Broadway and Market Street, 
the renovation and construction of the 37,000 SF Finlaw Building, the construction of the Salem 
Senior Village (64 age-restricted apartments), the construction of Hires Avenue, streetscape 
improvements on Broadway, between Chestnut and Walnut Streets, and the construction and 
management of the 280-space Walnut Street Parking Garage.  In conjunction with this new 
development, Stand Up For Salem worked with Salem City and Salem County to recruit the 
Salem County New Jersey Motor Vehicles Commission, the New Jersey Department of Children 
and Families, the New Jersey Public Defender's Office and the Salem County Improvement 
Authority to relocate to downtown Salem. 
 
 
Capacity of Partners 
 
Tri-County Community Action Partnership 
 
Tri-County Community Action Partnership is the federally-designated Community Action Program 
(CAP) for Cumberland, Gloucester and Salem counties in southern New Jersey.  The agency's 
mission is to provide services that improve the clients’ quality of life and promote self-sufficiency.  
Since becoming a CAP in 1987, Tri-County has worked with residents, governments, other 
agencies and private sector institutions to help tens of thousands of local residents identify and 
overcome barriers to self-sufficiency.  In the past year, over 54,000 individuals received services 
at dozens of sites in the tri-county region and from nearly 50 different programs that aim to guide 
participants toward a future of self-sufficiency.  Much of the agency's impact on the community is 
measured in terms of individual progress, services provided, or crises averted.  
 
The agency's more than 400 employees form a network of professional teachers, social workers, 
counselors, nutritionists and program planners, all dedicated to making our communities better 
places to live and work for all residents.  The staff is guided by President/CEO Albert B. Kelly, 
founder of Tri-County and Senior Vice President Edward Bethea. Together, the agency's senior 
management team has more than 40 years of experience in the community service 
and community development fields and oversees an annual operating budget of $50 million.  Tri-
County Community Action Partnership is governed by a volunteer board of directors. Its members 
represent businesses, elected officials and the community it serves. 
 
Specific services offered by the Tri-County Commission in Salem include LIHEAP, emergency 
services, rental assistance, temporary housing, a family success center and WIC.  Approximately 
11 percent of the agency’s workforce is located at the Salem office.  Sources of funding that 
support the Tri-County Commission include DHHS/Administration for Children and Families, 
DHHS/Administration for Children and Families/ARRA, DHHS/Administration for Children and 
Families/EHS Expansion/ARRA, New Jersey Department of Education (PQEA), USDA/Child 
Care Food Program, Cumberland County Cultural and Heritage Commission, New Jersey 
Department of Education (Abbott), Delta Dental. 
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John B. Campbell Family and Fitness Center 
 
The John B. Campbell Family and Fitness Center, is a non-profit organization, located in the 
Center of Salem Neighborhood.  The Campbell Center serves as a cornerstone of family and 
community in Salem County, and its mission is to provide a place for families to get fit, for 
children and youth to reach their potential, and for community to come together.  
  
The Campbell Center serves as a safe haven, in which families, children and youth can thrive, by 
providing: 
 

 State-of-the-art fitness facilities and equipment  
 Diverse fitness classes for all interests and levels of physical ability  
 Health education, awareness classes and information  
 A wide variety of events and activities tailored to all age groups  
 Child/daycare  
 Open gym times  
 Special services, waived admission fees and free programs for children and youth, 

including the summer camp, basketball camp, basketball outreach, strength and 
conditioning programs, and weekly open gym sessions 

 
The Campbell Center’s primary funding sources include membership fees and the generous 
support of private donors, business and the community. 
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SECTION 8 
PARTICIPATORY PLANNING 

REQUIREMENTS 
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Section 8: Description of Participatory Planning Process 
 
Community involvement in the NRTC planning effort comprised the initiation and engagement of 
the Center of Salem Neighborhood Steering Committee, the facilitation of two public meetings 
and the execution of a public survey.   
 
Center of Salem Steering Committee 
In the spring of 2010, Stand Up for Salem asked community leaders, with the passion and 
commitment to make a change in the Center of Salem Neighborhood, to become members of the 
Center of Salem Steering Committee.  Throughout the duration of this planning process, the 
Steering Committee gathered monthly to discuss community issues and share ideas on ways to 
improve the Neighborhood.  The minutes of the meetings held by the Steering Committee can be 
found in Section 8. 
 
Public Forum 
The first public meeting, or, public forum, was held on May 12, 2010 at the Fenwick Elementary 
School and was attended by approximately 30 citizens.  Advertisements and flyers announcing 
the meeting were distributed to businesses on Broadway and Market Street, mailed to residents 
in the area, and posted in storefronts, on the Stand Up for Salem Facebook webpage, and in the 
City paper, Today’s Sunbeam.  At the meeting, participants were asked to rate the Center of 
Salem Neighborhood as excellent, good, fair or poor, and to discuss why they rated the 
Neighborhood as they did.  Using a map of the Neighborhood, participants were asked to identify 
the areas of the Neighborhood that need improvement and the areas that represent the 
Neighborhood’s best qualities.  Finally, the participants were asked to perform a ‘visioning’ 
exercise, during which they explained what they would like to see in the Neighborhood if they 
were to return in ten years.  The information gleaned from these exercises was used to generate 
the matrices in Sections 4, 5 and 6.  The results of this meeting can be found in Section 8.  
 
Citizen Survey 
A group of volunteers with Stand Up for Salem executed a citizen survey in the late spring/early 
summer of 2010; the results shed light on the community issues and concerns that influenced the 
goals, strategies and actions, described in detail, in Section 4.  The group, which canvassed City 
residents inside and outside of the Neighborhood boundaries, received approximately 25 
responses to their “short survey” and 52 responses to their “long” survey.  Surveyors approached 
each potential respondent with a cover letter explaining the purpose of the survey, and a standard 
greeting.  The cover letter, canvassing strategy and greeting used by the surveyors are included 
in Section 8.  The questions posed in both surveys were generally the same, but were adjusted in 
response to the amount of time respondents had to answer each question.  The results of both 
surveys can also be found in Section 8. 
 
Public Meeting 
The second public meeting was held on October 6, 2010 at the Tri-County Community Services 
building.  Approximately 35 citizens attended the meeting.  Advertisements and flyers announcing 
the meeting were distributed to businesses on Broadway and hand delivered to several 
residences within the Neighborhood boundary.  Additionally, an article was posted in Today’s 
Sunbeam two days prior to the meeting.  A PowerPoint presentation was given, which addressed 
the rules and regulations of the Neighborhood Revitalization Plan, key existing conditions 
information, key findings from the first public meeting/community forum and the residential 
surveys, key recommendations from the Draft Neighborhood Revitalization Plan and the next 
steps of the process.  After the presentation, residents were encouraged to ask questions and 
provide comments on what was presented.  Finally, residents were made aware of, and 
encouraged to participate in, the Draft Plan public review and comment period. 
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COMMUNITY OUTREACH 
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Live in or near this neighborhood?   COME AND BE HEARD!! 

CENTER OF SALEM 
NEIGHBORHOOD 
(OAK TO OLIVE) 

 

COMMUNITY 
FORUM 

 
WEDNESDAY, MAY 12TH  

7PM 
JOHN FENWICK MIDDLE SCHOOL CAFETERIA 

 
The purpose of this forum is to bring neighborhood people together to express concerns, AND 

suggest changes and improvements that could make THIS NEIGHBORHOOD a better place to live.  
Yes, this is a REAL forum! 

 
Salem Main Street is working on a “neighborhood plan” that truly represents the wishes of the Center 

of Salem neighborhood.  This will likely FOCUS ON ISSUES OF housing, economic development, 
recreation and other quality of life FACTORS.  The priorities of this plan will be directly related to 

concerns expressed in this and other community forums. 
 

It is our intent to use this plan for funding applications for IMPROVING the neighborhood. 
 

Please come and be heard!  Your views will be recorded and will count.    Any questions? Please 
don’t hesitate to contact us at 856-935-8800. 

 
Chris Davenport 

Salem Main Street Program, A program of Stand Up For Salem 
142 W. Broadway, Salem, NJ  08079 
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Live in or near this neighborhood?   COME AND BE HEARD!! 

CENTER OF SALEM 
NEIGHBORHOOD 

(OAK TO OLIVE) 

 

NEIGHBORHOOD  
PLAN PUBLIC MEETING! 

 
WEDNESDAY OCTOBER 6th  

7PM 
Tri-County Community Services Building 

14 New Market Street (across street from Salem City offices)  
 

DON’T MISS YOUR CHANCE  
TO COME AND GIVE INPUT ON AN 

IMPROVEMENT PLAN FOR YOUR 
NEIGHBORHOOD! 

 
Please come and be heard!  Your views will be recorded and will count.   

 This is the second part of the neighborhood forum in May at John Fenwick School.   
Any questions?   Please don’t hesitate to contact us at 856-935-8800. 

Salem Main Street Program 
Fenwick Plaza, Suite 107, Salem, NJ  08079 
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Center of Salem Neighborhood meeting to focus on revitalization 
efforts 
Published: Monday, October 04, 2010, 5:35 PM     Updated: Monday, October 04, 2010, 5:44 PM 

 
Today's Sunbeam 

 

Community members meet at a forum to discuss the future of their neighborhoods at the John Fenwick 

School in Salem.  
 

SALEM — A public meeting will be held for the Center of Salem Neighborhood, Oak to Olive streets, on 

Wednesday at 7 p.m. at Tri-County Community Services Building, 14 New Market St., here. 

 

 The meeting will be a community-oriented presentation of a draft “Neighborhood Plan” to improve the 

physical neighborhood and quality of life in this residential area.   

 

Residents and members of the public will have an opportunity to review improvement goals and activities, as 

well as express their views.   

 

 The Neighborhood Plan for the Oak to Olive “Center of Salem” neighborhood was developed based on 

neighborhood personal and physical surveys, residential interviews and a neighborhood forum in May held in 

the John Fenwick School cafeteria. 

 

 This neighborhood plan is being sponsored by the Salem Main Street program with funding from New Jersey 

Special to Today's Sunbeam
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Department of Community Affairs. 

 

The plan is being conducted by the planning company of Rhodeside and Harwell of Alexandria, Va.   

 

With finalization of the neighborhood plan, Salem Main Street will be eligible to apply for New Jersey 

Neighborhood Revitalization Tax Credit funding to directly assist the Center of Salem Neighborhood.   

 

The NRTC program’s purpose is to foster the revitalization of New Jersey’s distressed neighborhoods.   

 

The program offers business entities a 100 percent tax credit against various New Jersey state taxes.  

 

Credits are provided to business entities that invest in the revitalization of low- and moderate-income 

neighborhoods in eligible cities.  

 

Sixty percent of the tax credit funds must be used for activities related to the development of housing and 

economic development.  

 

The remaining balance may be used for complementary activities such as the provision of assistance to small 

businesses, removing barriers to self-sufficiency, and promoting the integration of mixed-income 

neighborhoods. 

 

Tri-County Community Services building is located directly across from the City of Salem’s municipal offices. 

 

For further information on the meeting or the plan, contact Chris Davenport of Salem Main Street at (856) 

935-8800. 

 

 

© 2010 NJ.com. All rights reserved. 
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Efforts being made to formulate plan to improve 
downtown Salem neighborhoods 
Published: Thursday, October 07, 2010, 7:33 PM     Updated: Thursday, October 07, 2010, 7:38 PM 

 
By Michael Williams, michaelwilliams@sjnewsco.com 
SALEM —Salem Main Street, the organization working to revitalize 
Salem City, hosted a public meeting Wednesday to present their draft of 
the “Center of Salem Neighborhood Plan” and to gather public input on 
the document. 
 
Members of the public and city officials gathered at the Tri-County 
Community Services Building on New Market Street to listen to a 
presentation of the plan and to voice their input. 
 

“Our purpose 
is to try to 
make Salem 
better,” said Chris Davenport, executive 
director of the Salem Main Street 
program and coordinator on the 

Neighborhood Plan. 
 
“We know there are a lot of good things about Salem and a lot of great people. But we also know 
that it needs saving, and if we just leave it alone it’s not going to get any better.” 
 
 The plan focuses on an area of the city between Oak and Olive streets and between Broadway 
and Grieves Parkway.  
 
The public plan is a required process for the Neighborhood Revitalization Tax Credit Program, 
which provides business entities a 100 percent tax credit for funds provided to non-profit entities 
carrying out revitalization plans. 
 
In Salem’s case, PSEG Nuclear would provide funding to Stand Up for Salem, the non-profit 
organization which oversees Salem Main Street, to help meet the public’s goals for creating a 
better community.  
 
The meeting was a follow-up to a neighborhood forum held in May, where members of the public 
were asked to rate the quality of their community and identify goals for improving it. 
 
Five specific goals were outlined in the plan based on public feedback: 1) Improve the condition of 
housing, 2) Revitalize the local economy, 3) Improve the accessibility and organization of 
community and recreation facilities, 4) Improve the quality of public spaces and infrastructure, 
and 5) Improve social conditions. 
 
Each of these goals are detailed in the plan with strategies for accomplishing them and predicted 
outcomes. 
 
Full drafts of the plan will be available for public review at the Salem Public Library and online at 
www.salemcitynj.com/index2.html from now through Oct. 22. 
 
After the two-week review period, public input will be used to revise and amend the plan before it 
is sent to the state. 
 
“Based on what I was hearing, goals No. 1, 3, and 4 seemed to be the greatest concern to the 
public,” Davenport said after the meeting. “Those three seem to have risen to the top as the most 
critical.” 
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Despite the need for improvement, people seem to feel pretty safe in their community, he added. 
 
“I think it’s important that people are here saying they want to see the city improve,” said Mayor 
Robert Davis, who attended the meeting. “No one is saying they want to move out, they want to 
make it better.” 
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CENTER OF SALEM NEIGHBORHOOD (Oak to Olive) 
First Neighborhood Plan Advisory Meeting 

Wednesday, April 21, 2010 
7:00 pm 

23 Van Meter Terrace (Chris Davenport’s House) 
 
Attendees 
Melvin Sorrell  303 New Market  935-4975 
Barbara McCray 133 Grant Street  878-9290 
Mary Milton  34 Walnut Street  935-2096 
Christine Coleman 34 Walnut Street  935-2096 
Cindy Edwards  11 Van Meter Terrace  935-4293 
A’lieya Williams  443 Stratford Drive  935-4580 
Angel Long  51 Walnut Street  878-1120 
Brian Northrop  300C 9th Street   609-202-6234 
Randolph Gibson East Broadway   609-202-9545 
David Willis  17 Chestnut Street  935-6415 
Celeste Willis  17 Chestnut Street  935-6415 
Karen Tuthill  3 Meadowside Lane  878-0558 
Chris Davenport 23 Van Meter Terrace  279-2176 
 
Agenda 
1) Neighborhood Plan Explained 

a. 3 year increments 
b. Engage Community and Community Input 

2) NJNRTCP Application – deadline June 2010 
a. Housing and Economic Development – 60% 
b. Up to $1 million per year potential 

3) Strategy for Completion 
a. Survey 
b. Neighborhood Forum  
c. Advisory Meetings  

4) Questions, Discussion 
a. Discussed goal of another advisory meeting Thursday, April 29 at 7pm at Chris’s 

house again, and then a community forum on Thursday, May 6 at a location TBD 
b. Went around table and each shared a main concern and general feeling about 

Salem:  
• Karen – we need to get back to being neighbors; block captains would really help 
• Chris – town’s overall economy needs help; my block in Salem has been great 

for my family 
• Melvin – Many concerns, crime, negative effects of urban renewal; kids – we 

used to have “happy hour” 7-9pm on Friday night at different churches, kids 
could go if they behaved.  Condition of sidewalks big concern, could really use 
funds to fix.  Wouldn’t mind moving but probably won’t  

• Barbara – Kids:  Idle hands are the Devil’s Workshop . . .  
• Mary - Would move if she could, too many kids just hanging out 
• Christine - Kids:  There used to be plenty to do in this town.  With our housing 

situation we are importing criminals 
• Cindy - Plenty of concerns but didn’t want to be too negative, likes the idea of 

becoming a homeowner here. 
• A’lieya – Kids:  Nothing to do – improvement should start with kids 
• Angel – Kids:  We used to have Scope program and Police Athletic League 
• Brian – We need jobs.  Also need increase in responsibility – adult support of 

kids 
• Gibson – We used to have movies, Texas Wieners, happy hour, things at school, 

cops knew the kids in town; Now cops don’t walk and don’t know kids/kids don’t 
know cops 

• Celeste – No one is responsible.  Traffic and trash on Chestnut are two big 
concerns.  Love the town and won’t live in fear.   

• Dave – Community Accountability big issue.  Sees kids playing hooky all the 
time.   
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CENTER OF SALEM NEIGHBORHOOD (Oak to Olive) 
Second Neighborhood Plan Advisory Meeting 

Thursday, April 29, 2010   
7:00 - 8:30 pm 

23 Van Meter Terrace (Chris Davenport’s House) 
 
Attendees  
Barbara McCray 133 Grant Street  878-9290 
Mary Milton  34 Walnut Street  935-2096 
Christine Coleman 34 Walnut Street  935-2096 
Cindy Edwards  11 Van Meter Terrace  935-4293 
Angel Long  51 Walnut Street  878-1120 
Brian Northrop  300C 9th Street   609-202-6234 
David Willis  17 Chestnut Street  935-6415 
Celeste Willis  17 Chestnut Street  935-6415 
Chris Davenport 23 Van Meter Terrace  279-2176 
Kathy Parsons  205 Sinnickson Street  
Al DeMaris  14 Van Meter Terrace 
 
Chris opened the meeting with general goals to discuss the upcoming forum, continue conversations from 
the week prior, and provide an update on the residential survey.  Two new attendees shared their 
neighborhood concerns and praises: 
 

• Al – Salem is his home, long time resident; many concerns but big one is neglect of property, 
code of buildings and physical trash.  Other big concern is noise at night - loud music blasting and 
kids. 

• Kathy – Noise is #1 – loud music and loud people; #2 is abandoned houses and seemingly 
helplessness of the city to do anything about them.  Her neighborhood has deteriorated 
noticeably in just the past two months.  

 
Chris provided an update on the preliminary forum plans, which is tentatively set for Wednesday, May 12, 
2010 at the John Fenwick School cafeteria, at 7:00 pm; however the group questioned if that provided 
enough time to get good turn-out.  The group discussed an alternative date the following week, which 
coincides with the Main Street Block Party and the opening of the Farmers Market, and would be 
challenging, but not impossible.  Flyers will be given to the group as soon as possible. 
 
Brian updated the group on his progress administering the residential surveys.  He mentioned that he and 
his group completed approximately 40 surveys, although not all of them were conducted in the 
neighborhood.  He reported a response rate of 50% and noted that he has been more successful with 
people he knows.  The group suggested that wearing a traffic vest might help (Chris has these).  Brian 
also mentioned that people tend not to read the cover letter from Main Street.  Brian is both excited by the 
people who care, and puzzled by those who are not interested. 
 
Following the survey update was a discussion of the group’s major concerns about the neighborhood, 
which included kids/families and the condition of housing.  Comments included: 

• Brian - Would like to see multi-purpose building like a boys and girls club that could handle walk-
ins as long as they behaved.   

• Angel - Would like the above plus an incentive program for status and privileges.  Ideally would 
like to see an open space/recreation park too.  

• Barbara – Wants to see the kids work for something instead of wanting something for nothing. 
• Cindy – Would like homeowner incentives including a reduction of taxes so she could afford to 

keep home after buying. 
• Celeste – Need to teach the kids who have kids how to be parents.  Doesn’t believe City Council 

Cares at all.  City needs to do something about slumlords. 
• Brian – his generation and younger – has a lot of quitters, they get discouraged and don’t believe 

a better life is possible.  Girls try to get pregnant to “control” a guy and find some security. 
• Christine – There is a cycle of dependency that needs breaking 
• Al – Need a beautification program, clean up and fix up, decorate. 
• Chris – seems to be a combined feeling of need for “honorable work ethic” instilled in youth and 

actual need for clean-up.  City lacks work opportunities – some sort of youth job corps seems like 
it would be ideal.    
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NRTC NEIGHBORHOOD QUALITY OF LIFE SURVEY:  INSTRUCTIONS TO 

INTERVIEWERS 

Strategy for Selecting a Random Sample 

1. Put the names of all of the streets in your sample on separate pieces of paper, fold 

them, and put them in a box. 

2. Decide how many streets each team of two persons will cover, and let them pick those 

streets from the box of street names. 

3. When the team arrives at a selected street, begin interviewing on the LEFT side of the 

street for the first block, and the RIGHT side for the second block, and so on – 

alternating with each block.   

4. Face the side of the block that you will be starting to interview on.  Go to the first house 

on the left end of the street and knock on the door. From that point on, go to every 

house on that street, and then begin on the left side of the next street, and so on.  

5. If it is an apartment building, begin on the top floor, and go to EVERY OTHER apartment 

door in the building on each floor.  

 

Greeting 

Hi, my name is ________________________, and I am with a group called Standing on a Solid 

Foundation.  We are working with the Stand Up for Salem Main Street program to understand 

how people feel about the neighborhoods they live in.  Here is a letter explaining what we are 

doing.  

I would appreciate it if you could spend a few minutes speaking with me about this 

neighborhood.  Thanks! 
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22 April 2010 

 

 

 

RE: NTRC NEIGHBORHOOD QUALITY OF LIFE SURVEY 

 

 

Dear Salem Resident, 

 

The Stand Up for Salem Main Street Program recently received a grant from the State of 
New Jersey to develop a neighborhood improvement plan.  As a first step in this effort, 
we are trying to understand how people feel about their neighborhoods by conducting a 
door-to-door opinion survey. At a later date, we will hold a community meeting to share 
the findings of this survey, and to work with you to identify some of the steps that the 
City might take to improve our neighborhoods.  

Thank you for taking the time today to speak with our team member.  Any information 
that you can provide will be a great help to us.  In the future, we will be sure to let you 
know about any meetings that are planned to further discuss ways to improve your 
neighborhood.  We hope you will be able to stay involved as we work together to 
improve the quality of life in the City of Salem.   

 

 

Sincerely, 

Stand Up For Salem 

 

 

Chris Davenport 
Director 
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CENTER OF SALEM NEIGHBORHOOD QUALITY OF LIFE SURVEY 
 
 

1. I think it is good to ask how long they have been living at this address, and in Salem.  OK 
to ask age as well, but if they don’t want to answer, the interviewer might take a guess 
after they leave the interview (but they should note that this is only a guess) 

 
 

2. How would you rate this neighborhood as a place to live: excellent, good, fair or poor? 
Why do you say that? 

 
 

3. How would you rate Salem as a place to live:  excellent, good, fair or poor?  Why do you say this? 
 
 

4. What do you feel are the best things about this neighborhood? 
 
 

5. What do you think needs to be improved most in this neighborhood? 
 
 

6. How safe do you feel in this neighborhood during the day and after dark? 
 
 
7. How would you rate this neighborhood as a place to raise children: excellent, good, fair or poor?  

What about the neighborhood leads you to say that? 
 
 

8. Which of the following do you feel are problems in this neighborhood? 
a. Vacant buildings      
b. Condition of houses      
c. Violent crime       
d. Property crime (burglary, theft)     
e. Number of rental properties     
f. Recreation programs available     
g. Cost of current recreation programs 
   
 

9. (Insert your Q.7 here and ask the interviewer to hand over the form to the person being 
interviewed to complete it) 

 
 

10.  What is the #1 thing you would change in your neighborhood? 
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CENTER OF SALEM NEIGHBORHOOD QUALITY OF LIFE SURVEY 
 

1. I think it is good to ask how long they have been living at this address, and in Salem.  OK to ask 
age as well, but if they don’t want to answer, the interviewer might take a guess after they leave 
the interview (but they should note that this is only a guess) 

 
 

2. How would you rate this neighborhood as a place to live: excellent, good, fair or poor? 
Why do you say that? 
 
(0) - Excellent 
(7) - Good  
(13) - Fair  
(7) - Poor  

 
 

3. How would you rate Salem as a place to live:  excellent, good, fair or poor?  Why do you say this? 
(0) - Excellent 
(1) - Good 
(15) - Fair 
(10) - Poor 

 
 

4. What do you feel are the best things about this neighborhood? 
 Nothing (#1) 
 People and neighbors, including children and the elderly (#2) 
 Quiet (#3) 
 Local retail (#4) 
 Parking garage 
 Smaller classroom size provide more opportunities for teachers and students to interact one-

on-one 
 Air 
 
 

5. What do you think needs to be improved most in this neighborhood? 
 Everything (#1) 
 Appearance, including the condition of housing and the amount of trash (#2) 
 Sense of security and safety 
 The attitude and behavior of residents/people in the Neighborhood 
 The amount and types of programs for area children 
 The availability of jobs 
 Not much 

 
 

6. How safe do you feel in this neighborhood:  
During the day? 
(0) - Very Unsafe 
(1) - Fairly Unsafe 
(13) - Safe 
(9) - Fairly Safe 
(3) - Very Safe  

 

After dark? 
(3) - Very Unsafe 
(1) - Fairly Unsafe 
(14) - Safe 
(8) - Fairly Safe 
(0) - Very Safe 
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7. How would you rate this neighborhood as a place to raise children: excellent, good, fair or poor?  
What about the neighborhood leads you to say that? 
(0) - Excellent 
(2) - Good 
(4) - Fair 
(18) - Poor 
 
 

8. Which of the following do you feel are problems in this neighborhood? 
YES  NO 

a. Vacant buildings    (18)  (7)  
b. Condition of houses    (19)  (6)  
c. Violent crime     (24)  (1)  
d. Property crime (burglary, theft)   (22)  (3)  
e. Number of rental properties   (21)  (4)  
f. Recreation programs available   (20)  (5)  
g. Cost of current recreation programs  (19)  (6)  

 
 

9. (Insert your Q.7 here and ask the interviewer to hand over the form to the person being 
interviewed to complete it) 

 
 

10.  What is the #1 thing you would change in your neighborhood? 
 Overall appearance and condition of housing (#1) 
 The bad attitudes and behavior of people in the area (#2) 
 More community programs and activities for kids 
 More job opportunities 
 Increased police presence and decreased drug activity 
 More/improved sidewalks 
 Nothing 
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CENTER OF SALEM NEIGHBORHOOD 

Community Forum: NRTC Grant Program 

May 12, 2010 @ 7:00 PM 

AGENDA  

 

 WELCOME AND INTRODUCTIONS (Chris Davenport) 

o Steering Committee 

o Brad Harrington 

o Gail Davis 

o Consultant team 

 

 NRTC PROGRAM: BACKGROUND (Brad Harrington) 

o What is the program? 

o Questions? 

 

 PRELIMINARY “CENTER OF SALEM” BOUNDARIES AND ISSUES (Chris Davenport) 

o Presentation of Neighborhood boundaries and adjustments as needed 

o Community survey findings to date: a brief summary 

 

 CENTER OF SALEM ISSUES: COMMUNITY VIEWS 

Please discuss the following at your tables: 

1. How would you rate this neighborhood as a place to live – excellent, good, 

fair or poor?  Why do you say that? 

2. What do you feel are the best things about this neighborhood? 

3. What do you think needs to be improved most in this neighborhood? 

4. If you were to leave Salem and return in 10 years, what would you hope to 

see in this neighborhood upon your return? 

 

 REPORTING BACK 

o Please select a “spokesperson” from your table to summarize the key points of 

your group’s discussion 

 NEXT STEPS (Chris Davenport) 

o On‐going Steering Committee meetings 

o Draft Initial strategies for neighborhood improvements 

o Bring ideas back to the community for input 
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May 12, 2010 Public Forum Results 
 
 
1. How would you rate this neighborhood as a place to live – excellent, good, fair, 

or poor? Why did you say that? 
 
GROUP 1 
Excellent – 0 
Fair – 9 
Poor – 2 
 
Poor (Area #1) 

• Drug activity 
• Run-down/appearances 
• Trash lids hanging 
• No recreation 
• Rental properties 
• Outsiders destroying the property 

Good (Area #2) 
• School is a positive presence 
• Homeowners 
• Police nearby 
• Quality of homes maintained well 
• Speeding cars and loud music 
• Unobserved laws 
• Curfew not being followed 
• Heavy partying 

Fair (Area #3) 
• Loud music 
• Parties 
• Drugs 
• Speeding cars 
• Rental properties, (Oak St is a historic street – in the historic district) 
• Issue with sides streets going off of Oak St. – Carpenter, Thompson, and Hedge – hurt 

house sales 
• Motorcycles 

 
GROUP 2 

• Good, although the appearance could be better  
• Fairly safe (7 out of 10, 10 being very safe) 
• The neighborhood has been targeted as a redevelopment area in the past and was 

upgraded 10-15 years ago (early 90s) – the improvements have held and most of the 
homes are owner-occupied 

• 50% of homes in the area are owned, which directly correlates to the tax base in the area 
and the amount of money that goes towards schools and other amenities in Salem – 
fewer homeowners, less tax money 

• City has tried to crack down on ‘slum lords’ 
• Most landlords live outside of the area 
• “Mini Camden” - a lot of crime 
• Parents in the community need to be held accountable for where their kids are going and 

what they are doing 
• There is a lack of structured activities for kids, and parental involvement 
• Playgrounds are not maintained well and parents do not feel safe allowing their children 

to use them 
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• The rating of the neighborhood really depends on where you live (Church, Wesley, 
Sinnickson and Eakin Streets comprise the worst area) 

• The area has continued to decline over the years 
• Renters want to make improvements, but can’t, due to lack of money/funding/incentives 
• People are leaving the neighborhoods because landlords are unresponsive to needs; 

tried to strengthen landlord culpability laws (maintenance) 
 
 
2. What do you feel are the best things about this neighborhood (blue areas)? 
 
GROUP 1 

• Area #1:  Good people, 2 businesses, 1 church, well maintained 
• Area #2:  Many homeowners, good people/neighbors are great, quiet, very little damage 

to schools, respect the property 
• Area #3:  Good people, renters and homeowners, well-maintained and respected church, 

very little damage, good pantry at church 
 
GROUP 2 

• Schools are good for keeping kids active in a controlled environment 
• Pool is very attractive to area residents 
• The City’s recreation center has programs, but they cost money and are not available to 

all age groups  
• Enjoy walking down Oak Street and Greaves Parkway 
• Churches on Broadway have good activities (31 churches total in Salem City) 
• Homes along Thompson and Carpenter Streets were recently renovated about a decade 

ago and have maintained their appearance fairly well 
• Citizens for Safe and Quiet Neighborhoods – working with churches and police officers to 

share information on crime and target problem areas 
• Working with police officers has had a major impact on safety 
• Police is responsive when called, but the community needs to do their part to report crime 

 
 
3. What do you thing needs to be improved most in this neighborhood (red 

areas)? 
 
GROUP 1 

• Area #1:  Appearance, more community spirit, more police patrol on foot and bike, more 
consistency, home maintenance/property assistance education, neighborhood captains 

• Area #2:  Noise ordinance, property maintenance 
• Area #3:  Child supervision, clean up trash, alleyway improvement 

 
GROUP 2 

• Police patrol on foot and bike - become a face in the neighborhood  
• The community needs a “holding area” for youth who have committed crimes, until their 

parents can come to pick them up, in order to allow police officers to continue working 
instead of watching minors 

• Enforcement of curfew (could be enforced year-round instead of just holidays) 
• People still don’t care, despite efforts of community 
• People are afraid to call cops and they should feel safe calling the police 
• Adults in the area use children as look-outs for cops 
• The police force and the community should be proactive instead of reactive by 

consistently visiting area ‘hotspots’ 
• Adults area corrupting children with drugs/alcohol and children with no where to go and 

no one watching them fall victim 
• The current police force is small and in need of additional officers 
• Kids in the neighborhood need more structured activities 
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• Absentee landlords do not generally respond to the needs of renters, especially when 
homes are failing – many renters would be interested in buying the homes they rent, if 
they had money to make necessary improvements (roof leaks, etc.) 

 
 
4. If you were to leave Salem and return in 10 years, what would you hope to see 

in this neighborhood upon your return? 
 
GROUP 1 

• Recreation center for all ages to educate children and give them a place to go, structure 
businesses and more employment, increase tourism – a historical area, better gateways 
– more vibrancy in the town 

• We need to support our own community and improve more civic spirit. Go to community 
activities, school events eve if no children are there. 

• Cleaner community, no littering, lower taxes, property better maintained – no vacant 
properties 

• Positive Impact Movement – President Karen Roots (Neighborhood Watch) 
• Allow community members to voice their opinions at council meetings 
• Kids need summer activities 

 
GROUP 2 

• An open and well-use community pool 
• Fresh food market 
• Kids in organized activities 
• Fewer boarded-up houses 
• Good landscaping, better trees 
• A fountain 
• Fewer steel structures in the downtown and more office buildings to increase the 

employment base 
• Prefer the Colonial architecture and would like to build on “selling” the history of Salem 
• Transit system to places to and from Salem 
• An ‘educational’ community garden with a focus on children 
• A visible Boys and Girls Club or Big Brothers/Sisters program that children will easily see 

and can easily access 
• A movie theater (downtown used to have 2 theaters) 
• YMCA  
• WAWA 
• A Police Athletic League the gets the police involved with children 
• An elementary school that comprises kindergarten through 5th grade, and a separate 

middle school that comprises grades 6-8  
• Homeowners and renters receiving funds for making improvements (Neighborhood 

Preservation Plan) 
• Different people 
• Affordable taxes and homes (currently, property values decline and taxes increase) 
• More homeownership 
• Property tax incentives for homeowners 
• Library improvements (historic structure) 
• Youth technology resources and training programs that prepare kids for 
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CENTER OF SALEM (OAK TO OLIVE) NEIGHBORHOOD 
REVITALIZATION PLAN  

 
PUBLIC MEETING 

 
Wednesday, October 6, 2010 

7:00 PM 
 
 

AGENDA 
 

 
Welcome and Introductions 

 
 

Brief Project Background 
 
 

Presentation of Plan: Key Recommendations 
 

 
Next Steps 

 
 

Discussion 
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Draft Center of Salem (Oak to Olive) Neighborhood Revitalization Plan 
COMMENT FORM 

October 2010 
 

Optional Information 

Commenter_____________________________________________________________________ 

Contact Information______________________________________________________________ 

 
Comment 
 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

When finished, please fold the comment form in half and drop into the Comment Box. 
Thank you for your contribution!!!! 
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October 6, 2010 Public Meeting Comments 
 

• Would like to know more about what specifically the NRTC program, and other state 
programs, can provide to the community 

 
• Would like to have an appointed City or Neighborhood liaison to work directly with 

different State agencies to find potential grants and alternative funding sources for 
improving the Neighborhood 

 
• Would like the boundary to be extended to include both the east and west sides of Olive 

Street, to establish a consistent and complete revitalization effort 
 
• Would like the plan to address several strategies for holding absentee landlords 

accountable for their properties 
 

• Would like to see grant money used to provide residents who are unable to afford a loan, 
with the funds necessary to purchase a home 

 
• Provided that the projects are implemented successfully, would like to see the 

Neighborhood boundary expand to impact a larger area of Salem 
 

• Would like to see home improvement funds go to landlords who are most in need and 
most reliable 

 
• Would like the plan to include strategies for creating a public football field in the area 

south of the Campbell Center and north of Grieves Parkway 
 

• Would like the plan to address funding sources that help landlords and homeowners 
make housing more energy efficient 

 
• Would like to see more creative strategies than what is provided 

 
• Would like to see the majority of housing funds go to homeowners in need, especially 

those who wish to improve historic homes  
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WRITTEN NOTICE TO THE LOCAL 

GOVERNMENT TO DEVELOP A 

NEIGHBORHOOD PLAN 
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LETTERS OF SUPPORT 
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EVIDENCE OF PUBLIC REVIEW 
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For informal interaction with us - more stories, photos, 
videos, comments & links.  Sign up as a fan while you're 

there for automatic updates and event announcements. 

YULETIDE FESTIVAL IN SALEM IS COMING  
CHECKOUT THE YULETIDE FACEBOOK PAGE!!! 

DRAFT NEIGHBORHOOD PLAN FOR CENTER OF SALEM NEIGHBORHOOD 
NOW AVAILABLE ONLINE - Check it out in our publications  page and send 
us your comments/questions!   
 
We held a public review session with our planners on Wednesday, October 6, 
2010 at 7pm at Tri-County Community Services Building to Review Draft 
Neighborhood Plan for this "Oak to Olive" neighborhood.  About 50 attended 
(during the Phillies playoff game even!)  This plan is for the purpose of 
obtaining funds to directly help this neighborhood and is sponsored by the 
Salem Main Street Program.  Any questions please contact our office at 856-
935-8800. 

10TH ANNUAL SALEM MAIN STREET GOSPEL FEST SATURDAY OCTOBER 9TH 
WAS AWESOME!!!  THANK YOU TO ALL OF OUR PARTICIPANTS AND 
VOLUNTEERS!!!  CHECK THE PICS ON FACEBOOK 

THANK YOU TO OUR SPONSORS, ATTENDEES AND DONORS AT OUR 
ANNUAL STAND UP FOR SALEM DINNER FUNDRAISER WEDNESDAY, 
OCTOBER 13, 2010!!  

Annual Dinner Sponsored by PSEG and John Bibeau and Ron Ruckenstein 
Associates 

PLATINUM SPONSOR: 
 
South Jersey Industries 
 
 
GOLD SPONSORS: 
 
Franklin Savings Bank 
 
Puma, Telsey and Rhea 
 
Salem City Cafe 
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New - October 2010 - Center of Salem Neighborhood Draft Revitalization 
Plan.   This is the draft neighborhood plan for the "Oak to Olive" Street area 
of Salem City.  To make comment or any questions contact 
Chris@salemcitynj.com  

Draft NRTC Plan FOR PUBLIC REVIEW_101008.pdf Click here to download 
Center of Salem Draft Neighborhood Plan 

New February 2010 - City of Salem Open Space Recreation Plan - further 
questions contact Carol Wright at City of Salem (856) 935-5510 

Click here to download Open Space Recreation Plan 

 
The Main Street Revitalization Master Plan - adopted in 2004 as the City of 
Salem Main Street Redevelopment Plan.  This plan is a comprehensive 
design template for accomodating development opportunities in the center 
of Salem.  The active plan has directly led to the completed Stand Up For 
Salem owned projects - Salem Senior Village and Finlaw Office Building and 
Parking Garage, as well as the new Hires Avenue and future town square. 

Click here to download Master Plan 

Click here to download Transportation Report 

JGSC Retail Consulting conducted a community insites retail survey and 
comprehensive report on downtown Salem retail opportunities and 
challenges in 2008.  This report guides our business recruiting and volunteer 
action committee priorities for the near future.   

Click here to download 2008 JGSC retail report "Bringing Back Business to 
Salem"  

Click here to download 2009 JGSC Salem Strategies Part Two 

Click here to download City of Salem Recycling Schedule updated 2009 

 
 

Default Footer Text 

Friday, October 8, 2010, 11:35 PM  
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Draft Center of Salem (Oak to Olive) Neighborhood Revitalization Plan 
COMMENT FORM 

October 2010 
 

Optional Information 

Commenter_____________________________________________________________________ 

Contact Information______________________________________________________________ 

 
Comment 
 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

When finished, please fold the comment form in half and drop into the Comment Box. 
Thank you for your contribution!!!! 
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Emily Brodhag 

From: Chris Davenport [chris@salemcitynj.com]

Sent: Tuesday, November 09, 2010 9:59 AM

To: Emily Brodhag

Subject: WOW! Thanks!

Attachments: --static--intheclouds_b.jpg

11/11/2010

Emily – this is part one of Claudia Fuse’s comments
  
Chris 
  

From: Claudia Fuse [mailto:claudi56@yahoo.com]  
Sent: Thursday, October 21, 2010 5:08 AM 
To: Chris@salemcitynj.com 
Cc: Claudia Fuse; Bill Fuse 
Subject: WOW! Thanks! 
  

 

  

  

Dear Chris, 
  
THANKS SO MUCH for your continued hope,vision hard work & perseverence for our 
city! 
And, thank you for modeling for us a humble servant spirit 
 in your personal efforts to root out weeds and clean up !  
Thanks also for bringing that wonderful woman and your terrific kids to Salem! 
I was very impressed by all the positive energy and teamwork expressed through 
the community mtgs, though I haven't been attending.  As I've been thinking, praying 
and discussing these issues over the past week, several questions have surfaced that 
may  
or may not be relevant. 
  
The 54-page report is comprehensive, enlightening and inspiring, & 
unfortunately, difficult for busy people to read (like my husband). Could someone 
develop a 2-page summary with a brief response sheet?  Could this be published in 
the Sunbeam with another invitation to access & read the report? Or made available 
at your office (which I still need to find- is there a "forwarding address on your former 
location, or am I the only one who had that problem?) I would like to encourage other 
landlords we know to read this... 
  
Has Rev. Fields been able to engage the Ministerium in the process of Neighborhood 
revitalization?  What vital resources are being/can be tapped through the local body 
of Christ? 
I refuse to get preachy, but 2 Chron. 7:14 comes to mind- "If My people, who are 
called by My Name, will humble themselves and pray, and seek My face, and turn 
from their wicked ways, then will I hear from heaven, forgive their sin and HEAL 
THEIR LAND (Town?)"  
Is this real or not?If we believe this promise, how do we access this? Do we want to? 
As we earnestly seek the Lord, could He direct & empower our work to much greater 
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effectiveness?  
Who do you know who has a heart for prayer, engaging others in prayer, and 
including specific intercession for our town leaders (such as Main St.!) and town 
issues?   
A few earnest faces come to mind... 
  
About 8 yrs. ago. your wife gave me a Mag. article about a united prayer movement in 
a British city that was catalyzed by a Christian police officer concerned w. juvenile 
crime, & engaged the church in prayer & action for the good of the community.  The 
results were dramatic. There are testimonies of many such efforts throughout our 
nation, world, & history. I am praying that the Lord would raise up a team of prayer 
warriors throughout our community that will earnestly seek the face of God for our 
city. I believe this is God's heart.   
  
Do you believe that God ever speaks directly to you? Soon after our marriage (May 
1991) and move to Salem, a mandate was strangely impressed on my heart as I 
drove through Salem, 
"Pray for the peace of the city to which you were carried away captive.." I thought it 
was a scripture, which I found later that week while preparing our Sunday School 
lesson: 
"And seek the peace of the city where I have caused you to be carried away captive, 
and pray to the Lord for it; for in its peace you will have peace(SHALOM!)" -Jeremiah 
29:7.   
I need to be more faithful to this call. 
  
When Bill gets back next wk. from his FL Keys cycle trip ( w. Dave Harris), would it be 
poss. to meet for lunch to discuss any of the above- even just a quick one at 
Vicente's? 
SHALOM!!  Claudia 
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Public Feedback on Draft Neighborhood Plan 
 

• Who’s going to pay?  
• Need something for the retention of current homeowners. 
• Enforce existing codes on noise.  Signs are up stating $300 fine.   
• Do sobriety checkpoints to catch drug dealers. 
• Do not assist landlords – make them bring properties up to code.  
• Residents need transportation to jobs. 
• Like the escrow idea for improvements to rental properties.  
• Bicycles were not mentioned, although they serve as transportation for a lot of adults and 

children in Salem.  
• Our blocks seem to be won or lost block-by-block.  Could there be activities that focus on 

working incrementally? 
• One impediment to progress is liens placed on properties by outside companies.  
• Explore turning this plan into a redevelopment plan.  
• Needs assessment for retail has been done already. 
• “Though our problems are not unique, it would have been nice to see some specifics 

toward Salem rather than generalities”  
• Our sidewalks are terrible, didn’t see anything on that.  
• Need specific homeownership incentives to even the equation and need to focus street 

by street, perhaps more incentives for properties next to those with owner occupants.  
Also need the right person working with first time homeowners, screening and 
counseling. 

• We have available to us county prison workers and residents on welfare who need to 
complete community service hours.  If I had a supervisor who could supervise, we could 
have a daily crew doing clean-ups and fix-ups.   I would also like to have a youth job 
corps to complete improvement projects.   

• Weed and Seed program needs to be investigated.   
• Specific funds for improvements could go a long way, maybe by reimbursement (i.e., new 

sidewalks, paint and gutters). 
• Need to make sure that Boys and Girls Club and the Campbell Center are “walk-in” 

welcome, as originally intended. 
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Emily Brodhag 

From: Chris Davenport [standupforsalem@verizon.net]

Sent: Wednesday, September 22, 2010 1:19 PM

To: Emily Brodhag

Subject: draft neighborhood plan center of Salem

Attachments: NRTC Draft Plan_100830 (3).pdf

Page 1 of 1

11/1/2010

Emily - FYI 
  

From: Delmar Sr, Joseph [mailto:Joseph.DelmarSr@pseg.com]  
Sent: Wednesday, September 22, 2010 8:07 AM 
To: J Waddy; Chris Davenport 
Cc: Tuosto, Michael R. 
Subject: draft neighborhood plan center of Salem 
  
Jim & Chris 
  
Mike forwarded the plan over to me. It looks good. One issue: the company should be referred to as PSEG 
Nuclear and not PSE&G. There are several references in the document. 
  
Joe 
  
  

From: Jim Waddington [mailto:waddingtonsalem@hotmail.com]  
Sent: Monday, September 20, 2010 3:59 PM 
To: Tuosto, Michael R. 
Cc: Chris Davenport 
Subject: draft neighborhood plan center of Salem 
  
Mike, 
I am forwarding a draft copy of the NRTC plan. Public hearing is scheduled for Wed. Oct. 6th.  
Perhaps we can schedule something before the hearing? 
 
Jim Waddington 
 
 
  

From: standupforsalem@verizon.net 
To: bsumiel@verizon.net; tomsmith-salem@comcast.net; waddingtonsalem@hotmail.com; rld288@verizon.net 
Subject: draft neighborhood plan center of Salem 
Date: Mon, 20 Sep 2010 14:52:37 -0400 

Ok trying to send this – if you print remember its 64 pages 
  
If you haven’t looked at this – its pretty much a kitchen sink of solutions.  Once the plan is approved that’s when 
we can try for funding for projects. 
  
Final version would incorporate input from neighborhood forum October 6  
  
Chris 
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Emily Brodhag 

From: Emily Brodhag

Sent: Wednesday, October 20, 2010 12:10 PM

To: Emily Brodhag

Subject: FW: draft neighborhood plan center of Salem

Page 1 of 2

10/20/2010

From: Chris Davenport [mailto:standupforsalem@verizon.net]  
Sent: Tuesday, October 19, 2010 2:14 PM 
To: Emily Brodhag 
Subject: draft neighborhood plan center of Salem 
  
Hi Emily –  
  
I physically took the plan to Tom and others about 3 weeks earlier –  
  
Chris 
  

From: Tom Smith [mailto:tomsmith-salem@comcast.net]  
Sent: Monday, September 20, 2010 3:01 PM 
To: 'Chris Davenport' 
Subject: draft neighborhood plan center of Salem 
  
thanks pal!! 
  
  

Tom Smith 

Clerk / Administrator 
City of Salem 
17 New Market Street 
Salem NJ 08079 
(856) 935-0373 
  

From: Chris Davenport [mailto:standupforsalem@verizon.net]  
Sent: Monday, September 20, 2010 2:53 PM 
To: 'Bill Sumiel'; 'Tom Smith'; 'Jim Waddington'; 'Robert Davis' 
Subject: draft neighborhood plan center of Salem 
  
Ok trying to send this – if you print remember its 64 pages 
  
If you haven’t looked at this – its pretty much a kitchen sink of solutions.  Once the plan is approved that’s when 
we can try for funding for projects. 
  
Final version would incorporate input from neighborhood forum October 6  
  
Chris 
 
 
__________ Information from ESET NOD32 Antivirus, version of virus signature database 5464 
(20100920) __________ 
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The message was checked by ESET NOD32 Antivirus.
 
http://www.eset.com 
 
 
__________ Information from ESET NOD32 Antivirus, version of virus signature database 5464 
(20100920) __________ 
 
The message was checked by ESET NOD32 Antivirus. 
 
http://www.eset.com 
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SECTION 9 
ATTACHMENTS 
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Christopher Davenport 
23 Van Meter Terrace 

Salem, New Jersey 08079 
856-279-2176 

Chris@Salemcitynj.com 

 
 

Qualifications 
20 years of progressive experience in urban economic and community development. Specialty has been 
uniting diverse stakeholders in distressed urban areas.  Consensus builder, energetic and pragmatic. 
Motivated to effect real change, comfortable in multiple settings and able to work with or without resources 
and support staff. Technically savvy, computer literate, creative and resourceful with a sense of humor.  
 

Education 
Graduate, Main Street New Jersey Downtown Revitalization Institute - 2001 
Master of Urban Planning, New York University, NY, NY - 1992 
Bachelor of Science, Business Marketing, Messiah College, Harrisburg, PA – 1986 
 

Relevant Experience 
Executive Director, Stand Up For Salem Inc., Salem New Jersey: 1999 - present 
Hired to resurrect bankrupt and defunct agency into New Jersey Main Street Program and Development 
Corporation. Worked in partnership with local community, business leaders and city government to develop 
Salem Main Street Revitalization Master Plan/Redevelopment Area, award winning main street program 
and directly owned/operated real estate projects totaling 30 million in a small distressed community in 
southern New Jersey (Wilmington DE metro area).  
Director of Economic Development, South Brooklyn Local Development Corporation: 1997-1999 
Director of Economic Development, Southwest Brooklyn Industrial Development Corporation: 1994-1997 
Economic Development Consultant, Brooklyn, Manhattan and Bronx NY Non Profits: 1992-1994 

 
Other Experience 
Youth Counselor, TIP Neighborhood House, Bronx NY: 1990-1992 
Graduate Intern, City of New York, 1991 – NYC Dept. of Mental Health 
Outreach Worker, Bronx Community Service Ministries, Brethren in Christ Church, Bronx, NY: 1986-1988 
Volunteer Youth Soccer Coach 2001-2010, NJYSL “F” License  
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